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The Attorney Genera] told the Group about ἃ series of mane ings 


which had been held recently with higher authority. Out of these 

had come a decision thet higher priority should be given to Cuba. 
General Lansdale had been designated as "Chief of Operations,’ with 
authority to call on all appropriate Goverment agencies for Gesistence, 


including the essigument of senior representatives from State, Defense 


εἰ oe and CIA. Gensral Lansdale is to keep the Special Group informed of 
Ss 28 | hie progress, we is eutherived to ting ecZicus new whieh are clearly 
rk 37 desirable to strengthen operations aed feeilities mow (a being. In 

Ξ a making this appointment, the need for General Lansdale iw the Par East 


“1( ) DOWNGRADE TS to ( ) 8 ογ( ) Ὁ OADR 


J had been recognised but it had been decided that for the time being 

Ξ . > his reeponsibility would be Cuba. 

AEE ξ After soma discussion, it wes agreed that General Lansdale anould 

ξ ἐδ IS develop a long-range program which would be reviewed by the Special 

° =" : Group and them presented for aSpprovel to higher authority. At that 
ΤῈ tina, formal language would be preposed to record the decision to 
doz pursua ἃ new or revised Cube policy. General Lansdale will meet vith 

EY ἢ the Special Growp next week to report progresa and actions required. 

5 ω ΤΡ : General Lenedale than geve his Sppreciation of the situation. SG 

SRE He eeid that, bearing in mind the objective [ot Fame at entual ΧΩ 

aWocc8 s revolutios within Cuba, | he had surveyed all resources available. 


He had conciuded that there are. a eiseable umber of latent as well 
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ag active resources, but thet thers is a very difficult Job abead. 

He stressed also the necessity of coming to em agrwenent δὲ sows early 
date as to tha future of Cuba after the Castro government is over- 
thrown, so that appeals to potential resistance elements can be geared 
to a positive long-range program. General Lansdale 4140 thoughe ie 
important to obtain cooperation and assistance from selected Latin 
American countries, preferably those not previously involved with 
U.8. anti-Castro activities. 

— 


General Lansdale then said thee be has looked at the proposed 


operat signed to sabotage 4 power plant. He had concluded that 


the conception and planning of this project hes been very well done 
by CIA; of the o hand, he feels that it would be umrise to mount 
the operation in the fate future because it would tend to 


increase Cuban security and thereby wake it more difficult 
to get on with building up istance elezents. The Group agreed that, 
considering 411 these circums , the sabotage operation should be 
postponed. Im this coumectioa, ) « Biseell, although not disagreeing 
with the decision, said that be 


cancellation of plans for early 


t it should be noted that a 
would almost cartainly meas 


4 delay of ‘at leset two months, taking consideration the impending 


weather conditions as vell as moon phases. 
Mc. Bisesll alse daid that he chought it\desireble to proceed 

at once with building up the Agency's maritime capability and providing 
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ECM equipmant for two C-SA4's. Ie was agreed that 
consistent with the new approsch and should be pursued. 
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Vinally, 


significance 


in anewer to the Chairman's question as to the 


of the two weeks review whick had bean elsevhers alluded 


to, the Attorney General said that this was intended to mean ἃ review 


by the Special Group, 


with subsequent reference to higher authority, 


